BRECKNOCK FEDERATION OF YOUNG FARMERS’ CLUBS

[image: image1.png]BRE’/CE'NEeK)/FC‘L




CORPORATE PLAN 2009-12
INTRODUCTION

This Corporate Plan sets out our aims, objectives, intended outputs and targets for the period 2002-2005.  It sees the continued development of the activities highlighted in the previous Corporate Plan for the three year period 2009-2012 that are based on the constitution of the YFC in Wales, on its continually developing and evolving philosophy, on the principles set out by the Welsh Assembly Government for Youth Work and most importantly, on the needs of our members – young people in rural Brecknock.  The aims and objectives, we believe, are achievable providing that funding is obtained and resources are maintained.  We are also confident that achieving the objectives will make real differences and have real benefits for the young people who take part in the programmes included in our plan or work.

The plan includes development activities which the Federation would wish to pursue with the continued financial support of Powys County Council.  We include indicators for each area of work that will enable progress to be measured as the plan develops.

THE STRUCTURE OF THE CORPORATE PLAN

The Corporate Plan comprises:

A Development Plan

This describes the 8 programmes under which the work of the Federation will be planned and costed over the three year period of the Corporate Plan.

An Operational Plan

For the Year 1st September to 31st August which lists the various activities to be undertaken within each programme during the year. 

YFC Methods of Work
YFC will continue to progress with a participative type of youth work with members making the decisions within our organisational structure.

The structure is continually reviewed to ensure that it best serves the members at the present time.  We recognise that in order to give real experiences to members, we have to establish excellent communications, clear objectives and training programmes.  The unity of purpose and strong leadership which this will give the organisation will enhance its value to members rather than detract from their right to make decisions.

Target Groups

Our membership age range is 10 years to 26.  Many of the programmes are designed, however with the priority age range of 13-19 in mind.  This often proves challenging, as in recent past, the structure of our membership is changing, with the proportion of younger members increasing in comparison with the 17+ age group.  We are committed to ensure that our programmes continue to provide a level of fun and challenge that will capture the interest of the priority age range.

We seek to identify the interests of our target groups and to design publicity material specifically to them.  This must be targeted to the places those people meet and through the channels they use.

Quality Control

We aim to provide quality youth work that adheres to the Youth Work Curriculum Statement for Wales that is educative, expressive, participative and empowering.  To achieve this, we establish our anticipated outcomes and the performance indicators by which these will be measured.

The Movement provides the training necessary to ensure the YFC is operated effectively to the benefit of the maximum number of young people.

Risk Assessment

Brecknock YFC is committed to providing a safe environment in which young people can enjoy the full range of activities that YFC is able to offer.

Brecknock YFC recognises that it is impossible to provide a totally safe, or risk free environment, and indeed, learning to recognise and manage risk is an important part of the developmental process in moving from childhood through to adulthood.  

The YFC Health and Safety policy aims to enable YFC personnel to identify risk, to manage it in a cost effective way and so provide an environment for YFC activities which minimises the risk to the health, safety and welfare of YFC members.

ETHOS OF YFC

Brecknock YFC is affiliated to the National Federation of Young Farmers’ Clubs and Wales YFC.  As a County we have some 600 members in 14 clubs.  The Federation is concerned with personal development of young people and seeks to achieve its objectives through a wide range of programmes which the members have the responsibility for designing and management of the delivery.

The Federation seeks to operate within a climate of equality for all and concentrates its work on those between the ages of 10 and 26.

THE YFC CHARTER

YFC’s seek to meet the needs of rural young people through educational, training and social programmes that encourage community involvement and concern for our environment.

Through participate youth work, we shall:

Enable young people to make decisions, both within YFC and beyond, on issues which affect their lives.
Programme for a variety of learning opportunities, including vocational and life skills, for all members.
By positive yet sensitive leadership, the Movement will provide a framework within which young people can learn and become more involved as members of society. 

As a member of YFC, young people will:

· Meet people of their own age, interested in the countryside.
· Have the opportunity to make their own decisions and manage their own Clubs.
· Be heard on important issues.
· Play a part in a caring organisation which is part of the local community.
· Have the opportunity to join in exciting challenges which will develop skills they never thought they had.
THE YFC CURRICULUM
YFC methods of work aims to support the Welsh Assembly Government Extending Entitlement and Powys County Council Youth Service curriculum, supporting young people in Wales, that challenges everyone who works with children and young people aged 11-25 to work together to improve the services offered.  
The methods of work along with the Club atmosphere and programme content is the Club Curriculum.

The YFC Curriculum will:

· Stay in tune with rural values and encourage those who wish to make a link with rural communities.
· Provide educational and training opportunities including vocational and life skills.
· Maintain a strong countryside element with relevant farming links.
· Encourage members to play a full part in the decision making processes of their local communities.
· Broaden members outlook to international horizons.
· Provide recreational activities which cater for the whole community.
Projected Membership figures

By working jointly with The Three Federations, Powys County Council Youth Service, Wales YFC and NFYFC on a membership recruitment and retention project we actively strive to increase our membership by 3% percent.
Membership Figures

Total Membership (paid up members in open clubs)

(Figures are only available in the following breakdown)

Beulah


16

Brecon


22
Builth Wells  

 
56
Bwlch & Crickhowell 
44
Erwood  


43
Libanus


18
Llandefalle


72
Llanigon


20
Pontfaen


31
Sennybridge


79
Talgarth


31
Trecastle


17
Treodrhiwdalar 

48
Ystradfellte


12
PRIORITIES

Short term:

To focus on maintaining and strengthening communication between members and Clubs, in order to ensure the very best provision for members.   
Medium term:

To raise the profile of the YFC and to encourage members to voice their views constructively through local and National structures on issues such as rural isolation, employment, rural amenities and housing to enable members to contribute to the development of young people provision and services within their communities.  
To encourage members and clubs to actively participate in the County programme of events, especially non-competitive activities; such as the Community Projects, skills for life courses, County Training and other training opportunities.
Long term:

Develop the role of the YFC through encouraging clubs and members to participate within their local communities and other local youth, charity and voluntary groups.  To ensure that rural young people receive the best support and the greatest opportunities available.

Focus on lifting the profile of Brecknock YFC by developing a marketing strategy and re-branding of the Federation.

	Programme 1

	Taking Responsibility/Democratic Process

	Aims


	Objectives


	Outputs

	To encourage young people to take responsibility for their own futures.
	To provide information for young people in rural areas to help them make choices about their futures and to ensure the information is accessible and available in a user friendly, fun and interesting way.
	Continued development of the Computer network and information centre established as a method of disseminating information to rural young people.

	To encourage active citizenship i.e. young people taking responsibility for others.
	To provide training sessions and training materials to those within the YFC who take positions of responsibility, i.e. Chairman, Secretaries, Treasurers, Club leaders etc. to ensure increased confidence and skill levels.
	Annual training sessions and materials available to all club officials.



	To raise awareness and provide skills on running a democratic structure.
	To encourage young people in rural areas to voice their concerns and beliefs on issues which affect them.


	To establish an effective Rural Affairs Committee to include discussions and voicing of opinions on current agricultural and rural issues

	To encourage young people to take an interest in contemporary issues that affect their lives, and empower them to make a difference to their own lives.
	To encourage involvement of young people in local democratic structures which have an effect on their lives, i.e. Village Hall Committees, Community Councils and Farming Unions etc.


	Continuation and development of Youth Forum (See Breaking the Barriers project – programme 8).

	
	
	Continue to develop dialogue with Community Councils, Powys County Council and others to encourage them to make approaches to young people.  Provide support to our members to take up opportunities available to them in local and national structures.


Operational Plan and Targets for the period September 2010 – August 2011
Programme 1:  Taking Responsibility/ Democratic Process
	Targets
	SLA
	Responsibility
	September – December 2010
	January - April 2011
	May – August 2011

	Brecknock YFC Website:

· Develop website.

· Review Content.
· Keep regularly updated

	
	F&D
Committee

Organiser


	Ongoing
Additional Pages added to accommodate Mary’s Canada Blog and the Epynt Project.  Promoting the overseas programme and Welsh Language & Culture.
Club Pages updated with new information of club officers and annual programmes.  

Viewing figures and hits reviewed at each executive. 
	Ongoing
	

	Training sessions for Club and County  Officers:

· Training sessions planned.

· Club Officer Training held.

· Training for members arranged.
	√
	F&D Committee

Organiser 
	Club officer training session planned and completed. 
Held in Brecon Rugby Club, included group sessions and group games.  Nineteen members attended with Nine out of the Fourteen clubs present.

Training evaluated via forms for those attended and feedback requested in the Finance & Development meeting.
Feedback – members found the training session useful and scenario sessions were good.
	
	

	Other Organisations:

· Ensure elected members attend other organisation committees and feedback to Federation Executive; Organisations to include; Brecon Show, NFU, FUW, Brecknock Police Liaisons, Brecon Town Council, R.A.B.I, Powys County Council and Three Federations.

· Encourage attendance to Federation Executive from other organisations.
	
	Executive Committee

Organiser
	Members for relevant committees elected in September Executive.
Invites sent to other organisations inviting to County Executive.
	Ongoing 
	

	Rural Affairs Committee:

· Develop Rural Affairs committee and strive to hold 3 meetings per year with 5 clubs present.
	
	Rural Affairs Chair


	First Meeting held in November new officers elected.  Two guest speakers invited to include, Chris Davies, LANTRA and Kay Lewis, Wales YFC.
Second meeting postponed due to weather will be re-arranged in New Year
	Breakfast meeting arranged with Peter Kendal, NFU President in January 2011.  Joint meeting with Radnor YFC.
Breakfast meeting completed feedback from members has been positive. 
	

	Youth Forum:

· Develop forum, holding 4 meetings per year with 5 clubs in attendance.
	√
	Youth Forum Chair
	First meeting held in October to include bowling and a discussion on Rally competition.  

	
	

	Powys Youth Service:

· Ensure effective liaison with Powys Youth Service Management team on a Monthly basis.
	√
	Organiser
	Meetings attended on a monthly basis. 
	Meetings attended on a monthly basis. 
	


	Programme 2


	Social Education

	Aims


	Objectives


	Outputs

	To provide skills, recreational opportunities and confidence to YFC members between the ages of 10 and 26 in a wide range of areas, especially rural skills, Welsh culture, sport and traditional crafts.
	To provide a relevant activities programme, led by the members, which responds to young people’s needs and encourages participation by a high proportion of the members.
	Public Speaking

Field Day

Stockjudging

Quiz

Sport

Drama & One Plus Festival

Competitions Day

Dance & Pop Idol

Hedge Laying

Junior & Senior Member of the Year

County Rally

Fun Based Activities



	
	To maintain close links with agricultural industry and other relevant bodies and organisations to ensure the skills developed and opportunities given remain relevant to the young people and the world in which they live.
	i. 

	
	To encourage increased participation in these events by improved promotional methods and review of the activities against young people’s needs.
	

	
	To develop the educational value of the activities programme.
	

	
	To provide young people with new means of self-expression.
	


The above activities to carry themes that are relevant to current issues such as health awareness, climate change, rural isolation and other contemporary issues.  Activities will be designed in conjunction with members and experts to ensure relevance and good participation.

Operational Plan and Targets for the period September 2010 – August 2011
Programme 2:  Social Education

	Targets
	SLA
	Responsibility
	September – December 2010
	January - April 2011
	May – August 2011

	Public Speaking:

· Public Speaking competition planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	Junior Public Speaking 16 years held at Field Day.  Six teams entered with Five out of the Fourteen clubs represented. 
Welsh Public Speaking held at Field Day.  Four teams entered with Four out of fourteen clubs represented.

Senior after Dinner Speaking held during November.  Three teams entered with Three out of the fourteen clubs represented. 

Reading under 14 years held at Competitions Day.  Seven teams entered with Six out of the fourteen clubs represented. 

Junior Speaking 14 years held at Competitions Day.  Six teams entered with Five out of the Fourteen clubs entered. 

Brainstrust competition held in December.  Four teams entered with four out of the fourteen clubs represented.  
	
	

	Field Day:
· Field Day planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	 Field was planned and completed in October.
Competitions included; junior Nature challenge, ATV, Fence Erecting, Cube Exhibit, Christmas Tree Decorating and Junior Cycle Safety.  Thirteen out of the Fourteen clubs participated in competitions.  


	
	

	Stockjudging:
· Stockjudging Day planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	Pig Judging held separate due to licensing in September.  Nine out of the Fourteen clubs present.

Stockjudging Day held in October with Eleven out of the Fourteen clubs present. 
	
	

	Quiz:

· Quiz competition planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	Quiz competition held in October.  Thirteen Senior Teams and Fourteen Junior Teams.  All fourteen clubs represented. 
	
	

	Entertainment & One Plus:

· Entertainment & One Plus Festival planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	
	Entertainment & One Plus Festival held in February 2011.
Entries include;

Entertainments – 6

Junior Drama – 4

Senior One Plus – 11

Junior One Plus – 12

Eleven out of the Fourteen clubs represented. 
	

	Competitions Day:

· Competitions Day planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	Competitions Day held In November at Brecon High School.  Competitions included; Club Display, Floral art, Cookery, craft, Generation Game, On The News and Creative writing.
Eleven out of the Fourteen clubs represented. 
	
	

	Dance & Singing:

· Dance competitions planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	
	
	

	Hedge Laying:

· Hedge Laying competition planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	
	Hedge laying competition Day held – entries slightly low.  Training in a six week block arranged for next year to encourage more to participate.  Winter points increased to encourage more entries.  Hedge for next year already selected and training hedge.
	

	Senior & Junior Member of the Year:

· Competition to be planned, arranged, held and reviewed.
	√
	Competitions Committee

Organiser
	
	Senior member competition scheduled for Sunday 27th February - 
	

	County Rally:

· County Rally to be planned, arranged, held and reviewed.
	√
	Rally Sub-Committee 

Organiser
	Rally site selected
	Judges and stewards arranged.
Sponsorship requests underway. 
	

	Expressive Activities:

· To hold 4 committee meetings per year for each sub-committee and the Federation Executive.
	√
	F&D Chair

Competitions Chair

Youth Forum Chair

Executive Chair
	Annual meetings held in September 16 in attendance with seven out of the fourteen clubs represented.

Second meetings held in October 18 in attendance with seven out of fourteen clubs represented. 
	Third meeting held in January 25 in attendance with six out of the fourteen clubs represented. 
	

	Fun Based Activities:

· Activities planned, arranged, held and reviewed.
	√
	Organiser 
	County Trip has held in December where 150 members went ice skating to Winter Wonderland, Cardiff.  Ten out of the fourteen clubs represented. 
	
	


	Programme 3


	Community, Environment and Enterprise

	Aims


	Objectives


	Outputs

	To encourage active and full involvement by young people in their local communities and to encourage young people to make real differences to their local communities.
	To continue to develop programmes to encourage young people to take in practical programmes to help local communities and the environment.


	To encourage Clubs to complete Community, Environment and Heritage projects.



	To raise awareness of, and empower young people to make a difference to the environment locally and nationally.
	To encourage young people to help disadvantaged groups within their communities.


	Creation of links with charities / organisations who work with disadvantaged young people for charity work and club programmes.

	To develop the awareness of sustainable development of rural areas and to empower young people to be a part of the development.
	To give young people the skills, advice and encouragement to look for opportunities to develop their own business in their localities.


	To encourage members to participate in the Wales YFC Young Enterprise scheme.

	To help in the process of slowing down the rate of rural depopulation of young people.
	
	Maintain strong links with other organisations to ensure effective support to members.

	
	
	Organise visits to enhance further environmental /enterprise awareness for members. 


Operational Plan and Targets for the period 

Programme 3:  Community, Environment and Enterprise September 2010 – August 2011
	Targets
	SLA
	Responsibility
	September – December 2010
	January - April 2011
	May – August 2011

	Wales YFC Community Challenge:

· Community Challenge to be promoted within the Federation.

· The Federation will encourage at least 2 projects per year to participate in the scheme.
	√
	Organiser 

Rural Affairs Committee

Competitions Committee

F&D Committee

Youth Forum
	Wales YFC representative attended Rural Affairs committee meeting in November to promote and inform members of community challenge scheme.

Epynt Project included as a County entry. 
	
	

	Enterprise Scheme:

· Scheme to be promoted to clubs and within the Rural Affairs committee.
	√
	Organiser 

Rural Affairs Committee
	Wales YFC representative attended Rural Affairs committee meeting in November to promote and inform members of Enterprise scheme.

Kayleigh Rees, Talgarth YFC entered her printing company and came third and James & Vicky Healey entered their B&B business.
	
	

	Visits/Study Tour:

· Encourage attendance on the Wales YFC & National YFC visits and study tours.

· A visit/Study tour to be planned, arranged, held and reviewed at least once a year.
	√
	Organiser

Rural Affairs

Youth Forum

F&D Committee
	Overseas information circulated to all clubs.
Mary Phillips, Sennybridge YFC circulating clubs with her slide show of Canada and promoting overseas programme.
Mary Phillips, Sennybridge YFC and Leanne Davies, Troedrhiwdalar YFC attended Wales overseas interview day.

Mary successful with a trip to Germany and Leanne with a trip to Ireland.
	Mark Powell, Llandefalle YFC attended the National YFC Overseas interview day in January.

Mark was successful and has got a trip to Kenya.
	

	Develop Partners within the Agricultural Industry:

· Maximise opportunities to develop partnership working.
	
	Rural Affairs Committee
	
	Meeting scheduled for January with NFU.
	

	Charity:

· Arrange one County fundraising activity per year

· Encourage members to hold fundraising/charity events to support the Wales YFC nominated charity and local charities

· Support the Christmas Child Shoe box scheme and Young Carers scheme on an annual basis.
	
	F&D Committee
Youth Forum


	£457 donated to Help for the Heroes raised at the Epynt Walk.

Harvest Festival and Carol singing collection divided between The Plough Chapel and The Bracken Trust.  Total raised £385.86.
Operation Christmas Child Boxes were collected at the Harvest Festival and sent to Romania.
Food hampers were collected at the Carol Service and donated to the Powys Social Care Team.  To be passed onto young people living on their own.


	Mind is the chosen organisation by Wales YFC for 2010-2011.  An information awareness raising session will be held with the Youth Forum planned for February.
Proceeds of the Gala night raffle donated to the RAF and Wales Air Ambulance. 
	

	Rural Affairs Committee:

· Send representatives to Wales YFC Rural Affairs Committee and feedback on relevant issues.
	√
	
	Ongoing
One meeting attended. 
	Ongoing 
Two meetings attended.
	


	Programme 4


	International Understanding

	Aims


	Objectives


	Outputs

	To develop and encourage young people’s understanding of other cultures around the world.
	Encourage and promote the Wales and National Young Framers’ programmes of opportunities for young people to travel individually or in groups.


	To invite Wales YFC Activities Officer to promote overseas travel programmes.

	To give young people the opportunity and confidence to travel and to discover new experiences.
	To encourage young people to host visiting individuals and groups from other countries.
	Annual international information day.



	
	To keep up to date with the availability of new opportunities.
	Rota for hosting international visitors.

	
	
	Creation of partnerships with other organisations to learn of new opportunities for members.


Operational Plan and Targets for the period September 2010 – August 2011 

Programme 4:  International Understanding

	Targets
	SLA
	Responsibility
	September – December 2010
	January - April 2011
	May – August 2011

	Members travel:

· Promote the National Federation Discovery Programme and the Wales YFC Overseas programme.

· Encourage members who have been travelling and taken up the opportunities to visit clubs to promote the programme further.
· Encourage club exchanges
· Include reports in Brecknock Beacon from Members who have taken up the travel opportunities, to promote further.
	
	Organiser

F&D Committee

Rural Affairs Committee

Youth Forum
	Ongoing
Mary Phillips County chairman attended most clubs with her slide show of Canada. 
	Mary to include report in Brecknock Beacon.
	 

	Hosting International visitors:

· Distribute and administer the club hosting rota from National and Wales YFC
	
	Organiser

F&D Committee
	
	Hosting rota received from Wales YFC. 
	

	Finance & Development Committee:

· Committee meetings to be held 4 times per year and promote international programme.
	√
	F&D Chair
	Meetings held in September and October.
	Meeting held in January.
Meeting held in February 
	


	Programme 5


	Education and Training

	Aims


	Objectives


	Outputs

	To develop a training programme which will facilitate the continued development of the movement and its members.
	To work with the Wales Development Officer to develop relevant training schemes which are accredited where possible
	A needs led training programme developed for staff and volunteers.



	To provide staff and volunteers with the skills and confidence to deliver the YFC’s programmes.
	To continue providing Leadership Development Courses
	New programming ideas that have an educational value being introduced into club programmes throughout Brecknock.

	To encourage clubs to present educational opportunities to members in an informal and fun atmosphere.
	To encourage members to carry out relevant training linked to the Social Education Programme
	Encourage attendance at the activity weekend organised by Wales YFC, tackling new issues and providing education in a different atmosphere and environment.

	
	To provide members with the means of recording their achievements and learning through the YFC
	Delivery of Certificates of achievement scheme to record members’ achievements.

	
	To provide vocational training for staff and members.
	Needs-led staff training days and meetings.

	
	To provide contacts for clubs to enable them to provide educational club evenings in areas such as health, drugs etc. 
	Closer links developed with training providers such as Lantra, the Duke of Edinburgh’s award scheme etc. and form links with schools in connect with the Welsh Baccalaureate as a means of recording and displaying achievements in the YFC.

	
	In accordance with the Wales Assembly Government guidelines to regularly self assess the provision.
	


Operational Plan and Targets for the period September 20010 – August 2011
Programme 5:  Education and Training

	Targets
	SLA
	Responsibility
	September – December 2009
	January - April 2010
	May – August 2010

	Leader & Club Officer Training:

· Training sessions arranged for Leaders/Club officers.

· Encourage attendance of at least one senior member/club leader to take part in the Intermediate access to Youth Work Course.
	√
	F&D Committee
	Training session arranged for the 14th October. 
Training session completed with 40 in attendance. 

Information distributed to clubs. 
	
	

	Staff Training:

· Organiser to attend Wales YFC Staff Conference.
	√
	County Chairman

Board of Management Chairman
	MIND Cymru course attended. 
	Staff conference arranged for January and attended – main topic of the conference – Safeguarding and staff supervision. 
	

	Club & County Programming:

· Plan County activities programme.

· Distribute material.

· Offer support to each club to develop a club programme.

· Promote and include a training session on the curriculum statement for Wales
	√
	Competitions Committee 

F&D Committee

Organiser

Youth Forum 
	County programme planned and distributed.
Support for programme planning offered to all clubs, some club session delivered.

Curriculum training delivered in officer training night. 
	
	

	Training for members:

· Support Clubs in signposting outside organisations to deliver training programmes at a club level.

· Training to be arranged in accordance to need.
	√
	Organiser
F&D Committee
	Ongoing 
Training at club level has included; First Aid, Self defence, choir, public speaking and cookery
	Members expressed a interest in hedge laying and ATV training.  Courses planned for February/March/April. 
Hedge laying training completed.

Theatre workshops run by Wales YFC to be held on the 12th March open to all members. 
	

	Certificate of Achievements:

· To look at putting a system in place for accreditation.

· Inform clubs of new system and deliver training on system 

· Certificates handed out to winners at every Competition as a record of participation and achievement 
	√
	Organiser
	Meetings held with Powys Curriculum development team.
Further meetings scheduled.
No progress made with Powys County Council, contact given not much help.

Certificates presented to winners of competitions at every event held.
	Meeting scheduled with Coleg Powys in January and Wales YFC to move accreditation forward. 
Accreditation scheme will be piloted in September.  OCN certificates. Delivery will be conducted via Coleg Powys.  

Certificates presented to winners of competitions at every event held.
	

	Finance & Development Committee:

· Committees to be held 4 times a year to promote and facilitate the training programme
	√
	F&D Committee
	Meetings held in September and October.
	Meeting held in January and February 
	


	Programme 6


	Marketing Programme

	Aims


	Objectives


	Outputs

	To increase the number of members who take advantage of the opportunities available through the YFC movement.
	To develop an effective branding for Brecknock YFC.

	Marketing materials for use by County Federations and clubs.

	To increase the movement’s profile within rural areas, within Powys, youth work providers and funders and Brecknock in general.
	To develop the role of the movement within the agricultural industry.


	Regular meetings/contact with Powys County Council, Youth Service and local Councillors.

	
	To ensure more people in Brecknock are aware of the work of the YFC in the County and Wales.

	To continue to implement a Marketing and Promotion strategy to highlight the work undertaken by YFC’s on a local and national basis.

	
	
	To continue to implement a recruitment and retention campaign


Operational Plan and Targets for the period September 2010 – August 2011
Programme 6:  Marketing Programme

	Targets
	SLA
	Responsibility
	September – December 2010
	January - April 2011
	May – August 2011

	Marketing Material & YFC Publications:
· Review and produce promotional and marketing materials.

· Produce Brecknock YFC Promotional materials and other publications.

· New members pack 
	
	Organiser

	
	
	 

	Press and Media:

· Strengthen and maintain contacts with the press and Media regularly completing press releases.

· Explore new opportunities to promote the Organisation.

· Encourage clubs to send press releases to local press and media.

· Encourage clubs to contribute to their local community Newsletter.

· Keep National and Wales YFC informed of County news and achievements to be included on the website, Ten26 and Cyffro.
	
	Organiser
	Regular press releases sent after each event and included on County, Wales and National website.
Newsletter completed on a monthly basis and clubs encouraged to send items to be included.

 
	Ongoing 
	

	Recruitment and Retention Campaign:

· Seek members views on recruitment and retention.

· Brecon Show

· Local Shows attended.

· Encourage Youth Forum to look at Recruitment and Retention.

· Promote and make contact with local schools

· Monitor and evaluate

· Strive to achieve a 3% increase in membership
	√
	F&D Committee
Youth Forum


	Recruitment and retention a standard item on the Finance & Development agenda for discussion by members.
Membership figures circulated in Executive meeting and discussed.


	
	

	Newsletter/magazine:

· Produce a Federation Newsletter on a regular basis to keep clubs and members informed.
	
	Organiser
	Newsletter sent on a monthly basis to all clubs, emailed to all members and included on County website. 
	
	

	Welsh Promotion:

· Work with the Wales YFC Welsh Development Officer to promote the use of Welsh within the County

· Look at bilingual promotional materials and signs

· Participate in the four federations Eisteddfod

· Participate in the Wales Eisteddfod   

· Complete Epynt Project working alongside primary schools and community 
	√
	Organiser
	County participated in the Wales YFC Eisteddfod with a choir, mime, homework section and soloists.  
Choir continued on a part time basis.

Epynt project completed, project included, concert, walk, school’s day and mobile display.  
	Evaluation stage of Epynt project.  DVD produced from Welsh Drama production.  Information collected in the process of being collated and put into a scrap book formation.
	


	Programme 7


	Administration of YFC

	Aims


	Objectives


	Outputs

	To ensure an effective administration and development of the YFC on a local and national level.
	To maintain and develop close links with Clubs.

	County Organiser and officer presence at County Federations meetings to provide update and to receive information about local developments and concerns.

	To ensure members receive a professional and consistent service throughout Brecknock.
	To develop and administer an effective staff development policy.


	Personnel policy developed.




Operational Plan and Targets for the period September 2010 – August 2011
Programme 7:  Administration of YFC

	Targets
	SLA
	Responsibility
	September – December 2010
	January - April 2011
	May – August 2011

	Clubs:

· All 14 YFC Clubs to be visited at least once a year.

· Respond to Club needs throughout the year.
	√
	All staff
	Ten out of the Fourteen clubs visited by the organiser so far.
All clubs visited by County representative.
	
	

	Board of Management Committee:

· Committee to meet as and when required a minimum of twice a year.
	√
	Board of Management Chair
	Committee met o discuss accounts.
	Meeting scheduled for February and completed. 
	

	Sub-Committees & Executive Committee :

· Committees to hold 4 meetings per year taking ownership of events and activities.
	√
	County Officials
Organiser
	As above 
	
	

	Policy Implementation:

· Prepare and implement regular policy updates.
	√
	Organiser
	Ongoing 
	Ongoing 
	

	Powys County Council Youth Service:

· Attend Management meetings on a monthly basis and feedback to Federation executive

· Maintain the Service level agreement and work towards the agreed targets in the Business Plan.

· Work towards keeping the Powys County Council, Youth Service database updated.
	√
	Organiser
	Ongoing 
	Ongoing 
	

	John De Winton Trophy:

· The marks for these main championships to be calculated annually and presentations made at the Rally.
	
	County Office
	
	
	

	Programme:

· Facilitate the County activities and social education programme

· Keep members regularly updated with Wales YFC and National YFC events. 
	√
	All staff
	County Activities programme planned and arranged.  Monitored via sub-committee meetings.

Wales & National events promoted via emails, County newsletter, sub-committee meetings and County website.
	Ongoing 
	


	Programme 8


	Breaking the Barriers

	Aims


	Objectives


	Outputs

	To facilitate the breaking of barriers which lead to prejudices, conflict and lack of communication and understanding within the YFC, in our communities and in today’s society.
	To encourage young people to explore the differences between, and common factors in, living in rural areas and living in towns and cities.


	Exchange visits and joint projects between YFC’s and city/town based youth groups.

	
	To provide staff and volunteers with the basic skills and effective communication with members, especially those who may be facing personal difficulties.
	Links created with organisations that offer advice on health awareness that include alcohol and drug awareness to run awareness and training events for staff and volunteers. 

	
	To encourage the further integration of disabled young people into YFC clubs throughout Brecknock.  
	Assess interest to look at organising activities to improve the understanding of bilingualism.

	
	To encourage further integration of young people from all cultural backgrounds into YFC Clubs throughout Wales.
	Develop links with local groups to encourage integration of disabled young people.

	
	To encourage more involvement from younger members in the democratic process of the YFC and in the planning of activities.
	Develop links with Minority Groups to encourage integration.

	
	
	To continue to strengthen the role of the Youth Forum within the YFC.

	
	
	To work in partnership with other Youth Organisations through CWVYS


Operational Plan and Targets for the period September 2010 – August 2011
Programme 8:  Breaking the Barriers

	Targets
	SLA
	Responsibility
	September – December 2010
	January - April 2011
	May – August 2011

	Health Awareness:

· Promote training on Health Awareness held.
	√
	Organiser
	Too Much Punch for Judy – Drama drink drive workshop promoted to all clubs and held in December.
Health awareness information passed onto clubs.
	MIND Cymru workshop planned for April  2011.
	

	Other Organisations:

· Develop partnerships with other youth organisations in the County and a minimum of one formalised visit/activity will arranged.
	√
	Executive Committee 
	Partnership working conducted with primary schools for Epynt Project.  
	
	

	Disability

· Review disability policy 

· Promote integration of disabled people

· Record number of young disabled members via YPREG
	√
	Organiser 
	
	Will be discussed at next Executive in March and then put on agenda for April. 
	








