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Information about the proposed increase to NFYFC subscription (levy) 
 
The NFYFC Council has proposed an increase of £5 to the national subscription (otherwise known as the levy) 
so that more investments can be made in services for YFC members. 
 
Value for money  
During the 2018 budget year, YFC members in England and Wales are receiving services from the NFYFC that 
cost £62.78 per member to deliver. The Gross Levy payable by the whole of the NFYFC membership (as at 31 
August 2017) is £369,757.73 – which equates to £16.38 per YFC member being received by the NFYFC. 
 
NFYFC’s membership levy therefore represents excellent value for money, covering just 26% of the 
organisational running costs.  YFC members currently receive an added benefit worth £46.40 per member (or 
74% of NFYFCs running costs are from sources outside of the subscription (levy). 
 
A £5.00 increase to the levy would bring levy contributions to 34% of NFYFC’s budgeted expenditure for 2018 
– still offering very good value for money. 
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Other income 
Income from the levy currently represents 26% of NFYFC's budgeted expenditure for 2018. A further 17% 
comes from other membership income such as Annual Convention profits, participation fees from YFC Travel, 
training registration fees etc. This means that, on average, each member currently contributes 43% of the 
total cost of being a YFC member. The remaining £35.95 worth of additional services comes from other 
income streams such as grants and sponsorship, HOPS Labour Solution and returns from our investment 
portfolio. 
 
However, without a levy increase, the budget shows a significant deficit of (£175,965) or 12% of NFYFC 
budgeted expenditure. 
 
Why NFYFC needs to increase the levy  
A £5.00 increase to the levy will bring an additional income of £112,800 (8% of budgeted expenditure) to the 
NFYFC giving a Gross Levy of £482,600 – funds that are vital if the NFYFC is to continue to deliver services to 
YFC members, YFC Clubs and County Federations. 
 
One of the big developments that is proposed is to introduce an online centralised membership system, which 
will allow members to join and pay for their NFYFC membership through the website. It would remove 
membership administration away from county offices, giving staff employed by County Federations 
significantly more time to support YFC Clubs.  As well as the costs to establish this system, NFYFC will need a 
member of staff to manage this central service – this will effectively move the staff time from County 
Federations to the YFC Centre. 
 
Another member of staff is required at the YFC Centre to support the enormous increase in demand for help 
from County Federations – especially where a county only has part-time staff due to reduced local funding 
and limited budget availability. And, as local youth services have been cut by local authorities, the 
professional support that was available locally to those holding the legal responsibilities of running a youth 
organisation (in this case a YFC Club or County Federation) is no longer available.   
 
This means that the YFC Centre is now carrying out tasks that have until now always been done more locally – 
the YFC Centre is now taking some of the ‘’weight of responsibility’’ to assist those in positions of 
responsibility.  This includes assisting with the management of behaviour of YFC members (producing 
template letters, examining evidence and making independent evidence-based recommendations back to 
County Federations), managing safeguarding disclosures (case management, template letters, liaison with 
external authorities/Police and more) and assisting with planning of county competition rounds/county 
training events. 
 
How has NFYFC have cut its cloth 
The proposal to increase the levy has not been taken lightly. The Office Holders of NFYFC Council, the Board of 
Management and NFYFC Staff always scrutinise budgets to ensure that there is value for money for every 
pound spent. 
 
The 2017 AGM did not increase the levy and it remained static at the 2016 level. In 2016 the levy was 
increased by 3% – an increase of £0.72 per member. 
 
In addition, significant cost savings have been made in recent years as a result of changes in the operating 
landscape for NFYFC’s trading arm, HOPS Labour Solutions Ltd.   
 
HOPS remains the biggest financial contributor to the NFYFC outside of the NFYFC’s membership levy and 
subscription.  However, the 2018 year is forecast as an especially tough year for the business - until the 
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movement of labour rules that will be in force when the UK leaves the EU, market conditions are extremely 
tough. 
 
How NFYFC compares to other youth organisations  
It is important to benchmark the costs of being a YFC member to those of other clubs and societies that are 
available to our members. 
 

Organisation Annual Subscription Additional payments 

The Pony Club 
Nationwide 

£74 Entry fees for comps/events 

Scouts 
Nationwide 

£27 headquarters fee 
plus district fees and 
local subs and fees paid 
weekly or monthly or 
each term 

Plus activity costs 

Guides 
Nationwide 

Vary from area to area Plus activity costs 

St Johns Ambulance 
National 

£72  

Hockey Club 
Midlands based 

 
South West based 

£150 (new to club 
£175 (full member) 

 
£110 (full member) 

Match fee £6 to £10 
Match fee £6 to £10 

 
Match fee £5 

Rugby Club 
South East based 

 
Mid Wales based 

 
£215 

 
£75 

 
Incl match fee 

 
Match fee £5 or more 

NFYFC 
 

Levy 
 
 
 
 

Levy 
 
 
 

 
 
Total £18.82 
 
 
 
 
With a £5.00 increase 
Total £21.38 
 

 
Contributions made for specific events 
(usually the residential element of an 
event) or event tickets are purchased for 
events that are fundraising. 
 
And, an insurance premium of £5.35 per 
YFC is also payable – this is not income 
for the NFYFC as the NFYFC passes this 
premium on to the insurance providers.s 
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